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INndex

m A work 1n progress

m Trading return and cash flow
® Main economic aspects

m We should never forget that ...




A work In progress

m The SPEX Business Plan still needs a final
touch to properly apportion benefits and costs
between CoEs and PoCs but a fundamental
conclusion has been reached beyond any
reasonable doubts:




Global Trading Return - Italy

—e— Operating income

—m— Operating charges

Operating result

Financial
charges/income

—x— Profit/Loss on
ordinary activities

Year from start before taxation




Global Trading Return - Spain

—e— Operating income

—m— Operating charges

Operating result

Financial
charges/income

—x— Profit/Loss on ordinary
activities before taxation

Year 1 Year 2 Year 3 Year 4 Year 5

Year from start




Global Trading Return - Sweden

—e— Operating income

—m— Operating charges
Operating result
Financial

charges/income

—x— Profit/lLoss on ordinary
activities before taxation

Year 1 Year 2 Year 3 Year 4 Year 5

Year from start




Global cash flow - Italy

—e— Cash in from operations
—m— Cash out from operations
Income taxes
Financial charges/income

—x— Difference

Year1

Year2  Year3 Year4

Year from start

Year 5




Global cash flow - Spain

—e— Cash in from operations
—m— Cash out from operations

Income taxes

Financial charges/income

—x— Difference

Yearl Year?2 Year3 Year4 Year5

Year from start




Global cash flow - Sweden

—e— Cash in from operations
—m— Cash out from operations

Income taxes

Financial charges/income

—x— Difference

Yearl Year2 VYear3 Year4 Year5

Year from start




| Main economic aspects - Italy - |

m Colls improve their financial
performance
m marginally through the fees that they

collect from the PoC for providing the
SPEX services

= mainly through the improvement of the
case mix that they handle




/[ Main economic aspects - Italy - 11

m PoCs improve their financial

performance

m by increasing the volume of services
provided to private patients

®m by increasing their share of the patient’s
healthcare expenditure




~J-Main economic aspects - Spain - |

m Colls improve their financial

performance




/| Main economic aspects - Spain - 11

m PoCs improve their financial

performance

® by reducing the number of referrals to the
CoEs tor which the PoCs pay




/[ Main economic aspects - Sweden - |

m Colls improve their financial

performance

by charging a fix annual fee to the PoCs
belonging to the network

by charging a fee per medical act provided
through the SPEX network




/[ ’Main economic aspects - Sweden - 11

m PoCs improve their financial

performance

® by reducing the number of referrals to the
CoEs tor which the PoCs pay




We should never forget that ...

m Healthcare is not an ordinary industry
which pursue profit per se

m Qualitative benefits are as important as

financial ones

B service to citizens

m quality of care

® reduction of discomfort and social costs

m long-term improvement of public health







