
FromFrom ““SPEXSPEX””
toto …… new new ““ideaidea””

FromFrom ““franchisingfranchising””
toto …… new modelnew model

““ReshapingReshaping”” the business model to adapt the business model to adapt 
it to the Italian context, its specificities it to the Italian context, its specificities 

and prioritiesand priorities



StartingStarting from the concept which from the concept which 

describes the architecture of the describes the architecture of the 
system:system:

-- Centre of ExcellenceCentre of Excellence
-- Point of CarePoint of Care



EXCELLENCE EXCELLENCE 
IS EVERYWHEREIS EVERYWHERE

SYSTEMSYSTEM
…… in application of previous in application of previous 
agreement and guidelinesagreement and guidelines……

Our patient is examined: Our patient is examined: 
first in the first in the Point of CarePoint of Care

then, if necessary, is referred to the then, if necessary, is referred to the 
Centre of ExcellenceCentre of Excellence for higher level for higher level 

carecare



WHO IS THE PRIMARY WHO IS THE PRIMARY 
FOCUS OF THE FOCUS OF THE 

SYSTEM?SYSTEM?

THE PATIENTTHE PATIENT



GOAL: GOAL: 
Managing the health of the Managing the health of the 

individual individual 
= = 

PersonPerson--centredcentred
approachapproach

Focusing on the PatientFocusing on the Patient

keep in touch!keep in touch!



Back Back toto the the 
ItalianItalian contextcontext::

SSN = PUBLIC HEALTH SYSTEMSSN = PUBLIC HEALTH SYSTEM

FIRST PRIORITY:FIRST PRIORITY:

GOOD QUALITY / COST RATIOGOOD QUALITY / COST RATIO……



Concerning two different Concerning two different 
approaches and stages of a approaches and stages of a 

diseasedisease

1. Prevention 1. Prevention 
2. Care2. Care

…… the more you focus on the the more you focus on the 
first first 

…… the more you can contain the more you can contain 
healthcare expenditurehealthcare expenditure



Appropriateness of disease Appropriateness of disease 
managementmanagement

Rationalization of social costs Rationalization of social costs 



From      From      ““SPEXSPEX””
to to …… new new ““ideaidea””

A new business model:A new business model:
From  the From  the BiosBios cardiology cardiology netnet
in the Lazio region  to the in the Lazio region  to the 
Centro Centro CardiologicoCardiologico MONZINOMONZINO
IRCCSIRCCS



Segmented model

Structured pluralism

Health System re-engineering



Segmented ModelSegmented Model

National Ministry of HealthNational Ministry of Health

Regional Ministries of HealthRegional Ministries of Health

PayersPayers

Public and private healthcare providersPublic and private healthcare providers



Mixed Healthcare SystemMixed Healthcare System

Micro LevelMicro Level

The ethics ofThe ethics of
physicianphysician--patientpatient
relationshiprelationship

Macro LevelMacro Level

The ethics ofThe ethics of
healthcare healthcare 
policypolicy--makingmaking



Patient SafetyPatient Safety

PatientsPatients’’ freedom of choicefreedom of choice
EquityEquity
EffectivenessEffectiveness
EfficiencyEfficiency
Quality of servicesQuality of services



Structured Medical PluralismStructured Medical Pluralism

Outpatient

Physician Diagnostic Centre Excellence Centre



Structured Medical PluralismStructured Medical Pluralism

Cardiovascular NetworkCardiovascular Network



CardiovascularCardiovascular NetworkNetwork

Physician IRCCS
Monzino

Outpatient

BIOS



Cardiovascular NetworkCardiovascular Network

Physician IRCCS
Monzino

Outpatient

BIOS

Medical
Evaluation PTCA

Chest
Pain

Diagnostic
Evaluation


