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Saving anything from the original idea ?

The actor profiles:

» Centre of Excellence: a highly specialised
third level hospital

« Point of Care: an independent healthcare
outlet

The nature of interrelationship:
e Formal accreditation

« Exchange of data: everything about
patients with cardiovascular disease

The technological platform

e TMR software
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Form compilation
Site visit

Reversal site visit
(the PoC
cardiologist at
CCM)

SERVIZI DI RETE
ATTIVATI

Contract signature
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Technological backbone

The model of healthcare delivery network called Network of
Excellence, relies on a hub & spoke telematic network:

- the Centre of Excellence plays the role of hub

- the healthcare outpost that of spokes.
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Tele consultation software

23 AMBULATORIO CARDIOLOGICO - Microsoft Internet Explorer, provided by Centro Cardiolngico
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Collegamenti >

Centro Ambulatorio Cardiovascolare 2
CARDIOLOGICO Monzino Rete di Eccellenza CCM 1-M ‘} R

| Richieste | Pazienti Pregressi | Gestione POC | Gestione CCM Pipitone Claudio 02 | Richiesta del 21/02/2005 - 10:31 | U

Visita Cardiovascolare
DATI ANAGRAFICI 02 P ) - M - 56
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ANAMNESI D
CARDIOVASCOL ARE

OBIETTIMITA"
ESAMI
& CONSULTO

Indirizzo @j hktp:ffretecardiovascalare .cardiologicomanzing it TMR ambe ar diogestione JLogged; Visita. php?idpe=72idapp=20&azione=ca b a Yai

Quesito Diagnostico !/ Terapeutico (s0/z izitura) Cartella clinica

IMPOSTA STAMPANTE
Risposta (soia fettura) Data |23/02/2005 | fsola fettura)

L'anarmnesi positiva per ipertensione arteriosa presente da molti anni, & il recente
verificarsi di episodi di oppressione precordiale associati al rilievo scintigrafico di
riduzione della riserva coronarica nella porzione antero-posteriare basale,
pongono assolutamente indicazione all'esecuzione di coronarografia,

& disposizione per ogni eventuale chiarimento

Home del Cardiologo che risponde {soiz leftura)

Dott Giowanni Teruzzi

Stato della richiesta: evasa direttamente

Guesto software rispetta lo standard W3C,
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Long distance connection
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The rules remained the same

The CoE in exchange for a fee:
1. “certifies” the clinical quality of the Point of Care
gives authorisation to use its “brand”

provides services centred around:

 Professional development of medical personnel (through
eLearning applications but also through “traditional” face-to-
face training activities) leading to the fast spread of medical
knowledge and early adoption of innovative diagnostic and
treatment techniques;

Sharing of clinical guidelines, clinical protocols and patient
records;

Remote consultancy services:
e second opinion

* interactive tele-consultation applications
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Italian network PoCs

Enrolled

B Centro Diagnostico Plinio, Ercolano (Napoli)
®  Gruppo Bios, Roma
® Poliambulatorio LLe Ville, Modena

' {2 Evaluated

- . Totino

0. Padova

.\?) 3. Gilota Tauro (Reggio Calabria)

%
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How many Points of Care are
necessary to build a network ?

- The more the better !
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But how difficult to Increase
membership !

The ANISAP role:

not so bad at the end of the trial

The non ANISAP proposals:

we wont your cardiologists !!
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Centro CARDIOLOGICO Monzino,

g Ly Milano

\.‘_IUI_J

A 205 beds hospital with Casualty Department,
OPD, and research facilities, focused on
cardiac and vascular medicine.

Data related to 2005

“ ¥ | Admissions

Cath lab patients

Electrophysiology study and/or ablation

Cardiac surgery procedures

Vascular surgery procedures

OPD visits (first - second)

10175 - 21015
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Inside CCM cardiovascular medicine

MD

Cath lab Dr Teruzzi

Arithmology (electrophysiology) Dr Fassini

3D radiology (CT multislice scan) Dr Pontone

Heart Failure Dr Cattadori — Dr Andreini

Ecochardiography Dr Celeste

Vascular surgery Dr Trabattoni

Cardiac surgery Prof Alamanni — Prof Polvani

General cardiology Dr Pesoli

Hypertension Dr Alimento
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Activity summary
2005

Consultations

Gruppo BIOS 10

Centro Diagnostico Plinio (Napoli) 28

Poliambulatorio Le Ville (Modena)
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Summary of CCM consultation

Sub-speciality

Consultations

Percentage

Cath lab

14

33,3%

Aritmology

8

19,0%

CT scan

2,4%

Heart Failure

9,5%

Ecochardiography

2,4%

Vascular surgery

2,4%

Cardiac surgery

4,8%

General cardiology

ASIAY

Hypertension

0,0%
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Point of Care: Bios Roma

Locations: 9

OPD consultations: 1.080.093 e 1 o~
(cardiology: 11.114) R W‘?

Lab exams: 3.050.000
Activity Patients = 10

CCM admission

Cath lab | 1 diagnostic CoroX
2 ptca

Arithmology | 2 el mapping -
ablation

Therapeutical modifications
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Point of Care: Centro Diagnhostico
Plinio Ercolano pusree—

e R e
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Locations: 3 U
OPD consultations: 2400
(Cardiology: 1200)

Activity Patients = 28

CCM admission

Teleconsultation (5 admission
suggested)
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Point of Care: Poliambulatorio Le
Ville Modena

Locations: 1
OPD consultations: a brand
new outlet

Activity Patients = 4

CCM admission

Heart failure dpt

Tele consultation
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Third level cardiology
and
OPD filter

From 12.314 local PoC consultations
to

42 tele consultations
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Judging the win —to — win approach

» Centre of Excellence advantages:
* Widen the catchments area
* Increase appropriateness through OPD filtering
* |Increase case mix complexity
i « Obtain continuity of care for extra regional patients
| e Points of Care advantages:
T » Increase of image and reputation (CCM logo after accreditation)
| _ » Third level support for complex cases

» Network services (teleconferences, GPs forum,..)

- « Patient advantages:

| » Top level heath care delivery at their home for 1st and 2" [evel care
(following best profiles of care,...)

'. . * Quick access to 3" level treatments at CoE
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Profiles of Care development

Profile of care for outpatient and useful tools

Hypertension Profile of care and the patient
Spex meter (fat measurement)

Barcelona 30-31 january




Conclusion

A two level experience

1) The medical professionals point of view: a
full success !! We rebuild the same
Interrelationship present inside CCM with
highly qualified cardiologists far from
Milano

2) The administrative point of view: are we
arrived too early ? Selling services Is so
difficult ? But aren’t they so chip ? The role
of a real useful ITC platform.
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